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· Introduction
· Activity 1: Your experiences 
· Getting people on board 
· Developing understanding

· Clarifying the process

· Making an appeal

· Getting active commitment and involvement

· Taking action

· Activity 2: Overcoming obstacles
· Making it work
· Project management

· Who is doing what?

· Planning

· Time management 

· Nuts and bolts
· Activity 3: Understanding the standards
· Must statements

· Data – clarity

· Universal vs. particular

· ACCET vs CEA

· Looking more closely at the standards

· Going deeper

· Most challenging standards

· Asking for help

· Establishing a point in time

· What about the dirt and the warts?
· Importance of student learning outcomes

· Planning standards

· Writing the self-study report  or ASER
· Do what you say you do – and be able to back it up

· Voice and editing

· Beware the curse of knowledge

· How much is enough?  Too much?

· Relevance

· Presentation

· Proofreading

· Documentation

· Preparing for the site review
· Activity 4 : Questions and discussion
· Session evaluation
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Activity 3: Understanding the Standards — Mission — ACCET Version
ACCET  Standards Activity:  Read the bold text to answer the questions below.  
A.  Mission: The institution clearly states its mission and makes it public. The mission defines the purpose of the institution and provides a definitive basis upon which to deliver and assess its education and training programs. The institution establishes and utilizes specific criteria to measure whether it is achieving its mission. The education and training provided by the institution are consistent with its mission, and the rationale for offering this education is documented by either an assessment of projected need and/or successful market experience.      [Emphasis added]  Source:  ACCET Standards Document #2. 

1. Provide the institution's mission statement. When was the mission statement last reviewed for clarity and continued relevance? 

2. Describe how the institution's mission statement is communicated to students, faculty, and the public.

3. Describe how the institution measures its success in meeting its stated mission. Indicate the measureable factors used to evaluate and document success. 

4. Identify the institution's target population. Has that population changed in the past 24 months? If so, describe what impact the population change has had on the institution's mission. 

5. Report enrollment by program for: (a) each of the previous two fiscal years; (b) the current fiscal year to date; and (c) projections for the next fiscal year. 

6. Provide a needs analysis that supports the institution offering its programs at the enrollment levels identified above. Include documented evidence of the ongoing need for the programs, such as continued market demand, positive student outcomes, and a demonstrated history of successful training. Attach supporting documentation, as applicable. 

Source:  ACCET ASER (Analytic Self-Evaluation Report) Document 3.4

Answer the questions:

1. Think of your institution’s mission. What criteria can be used to determine if it is achieving its mission?

2. How are those factors measured?

Activity 3: Understanding the Standards — Mission — CEA Version
CEA Standards Activity:  Read the CEA Mission standard and its discussion. Circle or underline the elements that “must” be present.

Context

The smooth functioning of an English language program or institution, as well as the determination of how it operates within established standards, depends on the existence of a mission statement. This mission statement, developed and reviewed regularly by program staff, provides a basis for all program or institution activities. The program or institution’s resources must be allocated to best achieve its mission.

Mission Standard 1: The program or language institution has a written statement of its mission and goals, which guides its activities, policies, and allocation of resources. This statement is communicated to faculty, students, and staff, as well as to prospective students, student sponsors, and the public, and is evaluated periodically.

Discussion

Each program or institution must have a clearly defined mission that is communicated to and understood by individuals who work for or are served by the program or institution. The mission statement summarizes in broad terms the educational and service goals of the program or institution, as well as any other purposes. The mission statement serves as the principal guide for:

• administrators, to determine if decisions affecting the program or institution are appropriate

• faculty and staff, to determine if their activities within the program or institution are appropriate

• current students, to determine if their evolving educational and personal goals are met

• prospective students and those who have a stake in their choices, to determine if the program or institution’s programs and services are appropriate

• the public, to inform it of the purposes of the program or institution and to determine if it is achieving those purposes

The mission statement must be clearly written in terms easily understood by students, staff, and the public. It must be available to current and prospective students or their sponsors and to prospective and current employees through materials such as student recruitment literature, employee handbooks, and informational documents. Because the mission statement forms the basis for all decisions affecting the program or institution, the statement must be evaluated and updated periodically to reflect new goals or shifts in the focus of its educational programs or services and whenever activities and policies are conceived, implemented, or revised.

Source: CEA Standards for English Language Programs and Institutions (2016)

1. What do the different “must statements” require? 

2.  How would you demonstrate that you satisfy the required elements of the standard?
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