TESOL 2007, Seattle
Joe McVeigh

March 23, 2007
jmcveigh@middlebury.edu

The basics of needs assessment
· Involve the right people (Brown 1995)
· Stakeholders

· Target group

· Audience

· Needs analysts

· Resource group

· Pose the right questions

· Problem

· Current level of ability

· Desired outcome

· Issues and attitudes

· Resources and constraints

· Use the right instruments

· Existing information

· Tests

· Interviews & meetings

· Questionnaires

· Observations

· Discourse analysis

· Analyze and interpret the data

· What does the data mean ?

· How precise do you need to be?

· Do you need a formal report?

· Who makes the decisions?

· Don’t discount your experience

· Construct the course (Graves 2000)
· Determine the organizing principle(s)

· Identify course units based on the organizing principles

· Determine unit content

· Organize unit content

· Sequence the units

The basics of needs assessment
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