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General Description

Laureate Education, Inc. provides a superior university experience for full-time and working adult students worldwide through its leading international network of accredited campus-based and online universities.

With a presence in over 17 countries and serving more than 350,000 students worldwide, Laureate Education, Inc. is the most profitable, rapidly growing provider of post-secondary education on an international scale. The company is dedicated to helping its students reach their highest potential and supporting their achievement of personal and professional goals. Laureate brings to its universities and students a global perspective blended with a local point of view, creating a truly multicultural, career-oriented educational experience.

Laureate's university network includes more than 20 accredited institutions in Asia, Europe, and the Americas. Together, these independently branded universities offer a broad range of undergraduate, graduate, and vocational-technical programs, including business, law, education, communications, social sciences, health sciences, engineering, information technology, hospitality management, humanities and architecture. A list of Laureate’s network universities may be found in Appendix 1.
As measured by enrollment and revenue, Laureate is ranked: 

• No. 1 in international universities

• No. 2 private university in Mexico

• No. 1 and No. 2 private universities in Chile

• No. 2 private university in the Madrid region of Spain

• No. 2 online education company in the U.S.

• No. 1 in online doctoral programs

• No. 1 in general teacher education  programs in U.S.

• No. 1 worldwide in hotel management/hospitality education
Within the university network of more than 350,000 students, about 280,000 are non-native speakers of English. Of these, about 100,000 are students of English as a Foreign Language. Laureate seeks to implement a consistent approach to teaching EFL that will harmonize the many existing approaches at its network institutions.  To this end, we seek partners with energy and vision to help Laureate universities differentiate ourselves from others through an EFL program that delights students with instructional innovation and tangible value.

There are three goals for this project: 
1. Delight the student with innovative English instruction that students will perceive to be of value to them.
2. Create an EFL approach which will allow Laureate to differentiate itself from other institutions in the market.
3. Implement quality assurance monitoring and standardization throughout Laureate’s worldwide English programs. 

Laureate Education seeks partners to work with us to help achieve these goals. Potential partners to need not stay within the bounds of the specifics laid out in this Request for Proposal. Any idea that moves us towards our goals will be evaluated.

The following diagram shows the educational model we wish to implement.  The model is broken into three main parts. The first is providing and training teachers. The second is flexible value-driven instruction. The third is certification and quality assurance. Together, we believe these pieces comprise a picture which will drive value while delighting our students. Details of each phase along with specific questions are available to providers who complete the expression of interest form and sign and submit the nondisclosure agreement below.
Because this is a comprehensive, value chain approach, we understand that few if any organizations will be able to provide solutions to each piece. Therefore, please respond only to those parts of the RFP where you believe you can add value. From the proposals provided, we will define the final set of partners for this endeavor. The expression of interest form on page six invites you to indicate the areas of the RFP in which you have the greatest interest. 
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Application Process
Fax a completed expression of interest and signed non-disclosure agreement (below) to 443-627-7091. Alternatively you may email an electronic version to ESL@laureate-inc.com.  Upon receipt of your cover sheet and non-disclosure agreement, you will be emailed detailed questions and requirements of the RFP 

The deadline for submission of proposals is April 22, 2007.
Submit your completed proposal to: 

Linda McLaren
Laureate Education Inc.
650 S. Exeter Street, 8th Floor
Baltimore, MD 21202
ESL@laureate-inc.com

In your initial response, please include:

a completed expression of interest form

a signed nondisclosure agreement

In your completed proposal, please include:

    provider questionnaire

    narrative report of your proposal to meet our needs

    the RFP form with relevant portions completed

completed pricing estimate form for each part of the RFP to which you are responding (except for Part 5)

any supplementary material you wish to include such as

· curriculum and syllabus outlines with scope and sequence

· sample text or online materials

· background information about your organization

Interested parties may call in to ask questions and obtain further information from 10:00am to 11:00am Eastern Daylight Time on Tuesday, April 8, 2008.  From inside the United States, dial 800-503-2899.  From outside the United States, dial 1-303-248-0817. When prompted, enter access code 8438725. This will be a conference call. Please identify yourself by giving your name and affiliation when you ask a question.
Further questions about the Laureate Education English Language Initiative may be emailed to  ESL@laureate-inc.com. A digest of answers to frequently asked questions will be made available to those who have submitted a non-disclosure form. If you request additional information, we will endeavor to provide information expeditiously, but any delay in providing such information will not be considered a reason for extending the submission date of your proposal.
Laureate recognizes that a plan of this size and scope cannot be implemented by a single respondent. It is by no means necessary to respond to the entire proposal. It is shared with you to give a sense of the scope of the project as a whole. Feel free to respond to even a single aspect if that is the strength of your organization. You need return only the portion of the RFP to which you are responding.

Laureate strongly encourages collaboration. Respondents are urged to consider partnering with other organizations which may have complementary strengths. If you, for example have a strong text-based curriculum but lack an online component, there may well be another organization which has the opposite. Laureate’s evaluation of proposals will reward partnerships as it is our preference to have fewer, but deeper and more comprehensive relationships with providers. Providers responding to only Part 6 or only Part 7 are particularly strongly encouraged to provide suggestions as to how their materials might be integrated into a hybrid program consisting of both online and classroom-based materials or to partner with another organization with complementary strengths.

If you are not interested in this RFP or are unable to participate at this time, we welcome your suggestions for other organizations that might meet our needs. Please email your suggestions to  ESL@laureate-inc.com.
Timeline
March 21, 2008
RFP issued 
March 24 – April 11
Question period

April 22, 2008
Proposals due 
April 28 – May 2, 2008
Proposal evaluation period

May 9, 2008
Beginning of contracting period
June 1 – August 1, 2008
Preparation for roll out

August 2008 – Dec 2008
Initial pilot phase with 4,000 students (Turkey, Spain, Mexico, Chile) 
January 2009 – Dec 2009
Second pilot phase with 25,000 students (Turkey, Spain, Mexico, Chile)

January 2010
Full rollout with 100,000 students (15 countries) 
Proposal Review and Evaluation

A team of evaluators will review each submitted proposal to determine which potential solutions are best-suited to meet our needs. 
Selected providers may be invited to present their solutions on May 1 or 2, 2008 in New York City. In such cases, the evaluation team will be interested in talking to key content developers and not only to sales or marketing staff. This information is provided for scheduling purposes only.
Proposals will be evaluated on criteria including the following :

· Demonstrated ability of the respondent to develop and implement the required services
· Proposed method of accomplishing the work in a timely and quality-driven manner
· Exemplification of best practices in English language teaching, testing, and teacher training
· Ability to begin by the August 1, 2008 start date
· Operational considerations (e.g., availability, ability to customize, able to deal with large numbers)

· Total cost of implementation
Laureate EFL RFP — Expression of Interest
To express your interest in responding to this request for proposals and to receive the full and detailed RFP, please complete this page and the nondisclosure agreement which follows. Fax both forms to 410-843-8780.
Please provide contact information including:

Name of institution:

Type of institution/organization:
Primary contact name and title: 
Address: 

Telephone:
Fax:
Email:
Names and titles of additional contacts:
Please indicate below the parts of the RFP in which you have the greatest interest and to which you are most likely to respond.  This does not bind you in any way, but will give us a sense of which providers are interested in various parts of the plan. 


1.
Providing teachers



2.
Training teachers



3.
Teacher certification



4.
Testing



5.
Pedagogy



6.
Curriculum and Textbooks (you must also respond to 5)


7.
Online instruction (you must also respond to 5)



8.
Study and travel abroad



9.
Language ability certification



10.
ESP certification

Return this page, together with a signed nondisclosure agreement and you will be emailed further details about the RFP.  You may fax to: 410-843-8780.
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Laureate Education English Language Initiative

Request for Proposals

Nondisclosure Agreement

The intent of this RFP is to set forth the specifications, requirements, options, and general terms and conditions for all systems and Services for which Laureate is requesting bids and to solicit detailed proposals from selected Vendors that include proposed costs and Service descriptions in the format specified herein.  It is Laureate’s expressed intent to include all material details and representations provided in Vendor’s RFP response in the subsequent contract for Services.

This RFP does not provide a complete understanding of Laureate’s current English language programs, nor does it contain all matters upon which an agreement must be reached.  Laureate reserves the right to include additional or modified technical and performance specifications and legal terms and conditions upon selection of the final Vendors.  

The issuance of this RFP and any subsequent acceptance of Vendor proposals, whether in writing or orally and whether in whole or in part, does not bind or impose any legal obligation upon Laureate or Vendors in any way, nor does it limit Laureate’s right to negotiate in its best interest with any Vendor at any time.  

Laureate may, at its discretion, award all, part, or none of its English language programs business to one or more Vendors of its choosing.

The exchange of information does not imply imminent purchase of services, nor should it in any way, be construed as a commitment to purchase by Laureate, or encouragement to expend funds in development.  

All information contained in this RFP shall remain proprietary and confidential.  Release of any information to the public concerning this request may render Vendor’s offer null and void.  Any Vendor not adhering to the guidelines of the RFP may be eliminated from further consideration.

Laureate, at its option, may also require finalist Vendors to participate in a meeting after the submission and evaluation of Vendor RFP responses. The purpose of the meeting will be to reach a final Vendor selection based on a face-to-face presentation and negotiation of unique Vendor strengths, service costs, and other key business factors.

The RFP is copyrighted, and is the property of Laureate Education Inc.,  It is submitted to Vendors in confidence.  The RFP contains Laureate proprietary information.  Vendors may not disclose any part of this RFP to any party without the express written consent of Laureate, which consent may be withheld at Laureate’s sole discretion.  Vendor will regard and preserve as confidential all information obtained from any source as a result of this RFP.  This Request for Proposals and all information and other data contained herein, appended hereto or otherwise provided in connection with this Request for Proposals are the property of Laureate and are delivered only for the purpose of enabling each potential Vendor to prepare and submit a proposal.  Vendor agrees that it will not disclose or release to any third party and will take all appropriate action to ensure the confidentiality and security of the information contained herein or provided through other means during the course of the evaluation.

All quotations and other materials submitted in response to this RFP will become the property of Laureate and may be returned only at Laureate’s option, and at the prospective Vendor’s expense.  Laureate routinely handles all information submitted in response to an RFP with care, uses it only for evaluation purposes, and restricts access to the minimum number of persons who have a need to know.  However, subject to any pre-existing Nondisclosure Agreement between Laureate and Vendor, Laureate assumes no obligation and shall incur no liability regarding confidentiality of all, or any portion of a quotation, or any other material submitted in response to this RFP, unless Laureate has expressly agreed in writing to protect specifically identified information.  If any prospective Vendor feels compelled to submit information considered to be proprietary or confidential, and is of the opinion that its quotation cannot be adequately presented without submitting such information, it is such Vendor’s obligation to notify Laureate in advance of providing such information, specifying the nature of the material, and to obtain written authorization to proceed.  Otherwise, Laureate may, upon receipt of materials marked or referred to as confidential or proprietary, return the entire quotation promptly to the prospective Vendor without any further consideration of such prospective Vendor’s offer.


(signature)
(date)


(print name)


(title)


(name of Vendor)

Fax a completed expression of interest and signed non-disclosure agreement to 410-843-8780.. 
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English Language Education Model
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